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 No papers

Part 4: General Mahi 

 No papers

4.25pm Whakamutunga Chair 

4.30pm Karakia All 
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Potential – .  The short‐listed candidates presented a 10‐15 minutes presentation 
to the Board, followed by Q&A from the members. 

Following the presentations and the Q&A, board members were invited to provide a verbal summary 
of their assessment of the candidates.  It was agreed that the process would continue with the short‐
listed candidates.  The co‐chairs will continue to update the board on the progress 

Part 2: MHA and HNZ Joint Meeting 

The Health New Zealand Board joined the meeting at 2.45pm.  The agenda items was an 
introduction to the New Zealand Health Plan.  NOTE: there are separate minutes for this meeting. 

9(2)(a)

RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



10 

Karakia Hauora 

Tuuria, tuuria te mata hau noo Rangi 
Tuuria, tuuria te mata hau noo Papa  
Paiheretia te tangata ki te kawa tupua, ki te kawa tawhito  
He kawa ora! He kawa ora!  
He kawa ora ki te tangata  
He kawa ora ki te whaanau  
He kawa ora ki te iti, ki te rahi  
He kawa taataki ki au mau ai  
Tuuturu o whiti, whakamaua kia tiina  
Hui e! Taaiki e! 

Elevate and celebrate the gifts of the Sky Father  
Elevate and celebrate the gifts of the Earth Mother  
People are bound by the spiritual forces of ancestry  
Uplift the spirit! Support the spirit!  
Raise up the health of people, of family, of all.  
A spirit that guides me  
Hold fast! Uphold the essence.  
Bring it together! It is complete! 
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Part 4: General Mahi

 TU Newsletter

4.25pm  Whakamutunga  Chair

4.30pm  Karakia  All
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Part 1: Establishment Mahi 

Acting CE Report 

The Acting CE report was noted as being read. 
The Board signalled their interest in iMHA recruitment. They asked to be kept updated and involved 
regarding provided insights about candidates. The Board were asked to forward to CEnames of 
potential interim team members.  
The Board signalled a desire to continue to contribute to iHNZ interim team members. CE was asked 
to liaise with the co‐chairs as the first point of contact (and individual board members were asked to 
nominate people for the CE HNZ’s consideration). 
The Board welcomed the upcoming briefing on the legislation. 
The Board sought and received advice on their role in Budget22.  
Management advised that the meeting on Wednesday, 8 December 2021 would introduce the 
overarching approach and principles that might guide MHA’s direct commissioning for 2021/22. The 
Board also noted the meeting after that would include a proposed direct commissioning investment 
plan for 2021/22, building on the Board’s guidance. 
The Board indicated their ongoing interest in ensuring Whānau Voice is central to the way MHA and 
HNZ works. Management advised the meeting on Wednesday, 15 December would include an item 
on the target MHA operating model.  
There was also discussion about the localities prototype, in particular the Board’s role. Management 
undertook to keep the Board updated on the work. 

Joint Working Group memberships 

Item moved to the meeting on Wednesday, 8 December 2021. 

Insurance and Banking Arrangement 

The Board took the paper as read. After some discussion it: 

1. Endorsed NZ Health Partnerships extending the existing DHB Shared Banking and Collective
Insurance arrangements to cover all Health New Zealand and Māori Health Authority activities,
effective from 1 July 2022.

2. Endorsed the Collective Insurance Renewal Strategy 2022/23, noting the following:

iii. that the existing DHB Collective Insurance cover expires on 1 July 2022

Management undertook to provide further advice on extending shared banking and collective 
arrangements to health providers. 

9(2)(b)(ii)
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Part 2: FY21 Mahi 

Communications and Engagement Plan 

The Board took the paper and attachment as read.  

After some discussion about what good communications and engagement with Māori and whānau 
looks like, and need for skilled experienced Māori capability to support that, the Board: 

1. Noted the proposed and phased approach to meeting engagement and communications needs 
to 1 July 2022. 

2. Approved the three phased strategic approach and tactical implementation to communications 
and engagement 

3. Agreed to a facilitated session with the TU Communications and Engagement team in order to      
urgently develop a process to determine priority engagements, and start the stakeholder 
analysis and engagement plan. 

Interim Health NZ Plan follow‐up discussion 

This item followed a discussion at a joint meeting with iHNZ Board on 24 November 2021. At that 
meeting it was agreed the iMHA Board would provide feedback on the approach outlined for 
developing the interim New Zealand Health Plan (the plan). The following general comments were 
provided. The plan can be improved by: 

 
● Inclusion of Māori values as a foundation for the plan, and then reflected throughout. 
● Pae Ora needs to be the framing for the document (broader than just hauora), integrating Te 

Tiriti and Equity right up front, and capturing wider views and approaches to wellbeing.   
● An integrated approach that ensures other state agencies also support the pae ora of whānau. 
● A plan that better reflects the need for integration across the health sector, starting with how 

the working groups are organised, how they link together and approach their task. 
● Recognition of ‘unmet need’ and how the system and services will tackle this. 
● An explicit focus on building trust with whanau, particularly those not well served currently.  This 

means general/mainstream service design and delivery needs to work harder to build authentic 
relationships with whānau.  

● Demonstrating that the plan is informed by an appreciation of the workforce challenges and 
how these will be addressed. 

● Recognition that further work is required to fully reflect te taiao, and how the MHA kaitiaki role 
extends to the environment.  

 
Additional and specific feedback will be sent to Kris MacDonald via the secretariat. Kris was also 
asked to seek the feedback provided at the iHNZ meeting by the co‐chair (Sharon Shea) and others 
that pertain to Maori health.  
 

Part 3: FY22+ Strategy 

N/A 
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Part 4: General Mahi 

The TU Newsletter was noted. 

The Board noted the invitation to the joint Board meeting with the Ministry of Health on Thursday, 2 
December 2021. 

Board‐only time 

The Board moved into committee. Board‐only time. 

Next meeting 

The next meeting is Wednesday, 8 December 2021. 

Closure 

There being no further business, the chair declared the meeting closed at 17.10.  The Board closed 
with a karakia. 

These minutes were approved by Sharon Shea 

Date:  
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Karakia Hauora 

Tuuria, tuuria te mata hau noo Rangi 
Tuuria, tuuria te mata hau noo Papa  
Paiheretia te tangata ki te kawa tupua, ki te kawa tawhito  
He kawa ora! He kawa ora!  
He kawa ora ki te tangata  
He kawa ora ki te whaanau  
He kawa ora ki te iti, ki te rahi  
He kawa taataki ki au mau ai  
Tuuturu o whiti, whakamaua kia tiina  
Hui e! Taaiki e! 

Elevate and celebrate the gifts of the Sky Father  
Elevate and celebrate the gifts of the Earth Mother  
People are bound by the spiritual forces of ancestry  
Uplift the spirit! Support the spirit!  
Raise up the health of people, of family, of all.  
A spirit that guides me  
Hold fast! Uphold the essence.  
Bring it together! It is complete! 
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Signed Tipa Mahuta 

Signed Sharon Shea 
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 Karakia Hauora 

Tuuria, tuuria te mata hau noo Rangi 
Tuuria, tuuria te mata hau noo Papa  
Paiheretia te tangata ki te kawa tupua, ki te kawa tawhito  
He kawa ora! He kawa ora!  
He kawa ora ki te tangata  
He kawa ora ki te whaanau  
He kawa ora ki te iti, ki te rahi  
He kawa taataki ki au mau ai  
Tuuturu o whiti, whakamaua kia tiina  
Hui e! Taaiki e! 

Elevate and celebrate the gifts of the Sky Father  
Elevate and celebrate the gifts of the Earth Mother  
People are bound by the spiritual forces of ancestry  
Uplift the spirit! Support the spirit!  
Raise up the health of people, of family, of all.  
A spirit that guides me  
Hold fast! Uphold the essence.  
Bring it together! It is complete! 
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The Chair welcomed Mara Andrews to the meeting. She reminded the Board that at its last meeting, it was agreed that a revised paper needed to consider 
an interim commissioning approach and 2021/2022 funds need to be made widely available to Māori providers against a transparent set of criteria that 
they may apply for. The Board: 

Noted that there is $15.8m to be commissioned this year, and that the Board has directed that funds should be made available to all Māori providers to 

apply for against a set of appropriate criteria. Note that an option to provide an across the board % uplift of current contract values was considered, 

however the data is not yet in a position to confirm current DHB/MOH contract values with all providers in order to calculate such an approach. 

Endorsed the proposed categories and criteria for the funds: 

(a) supporting Māori provider and workforce development initiatives

(b) introducing or expanding Matauranga and Rongoa Māori solutions

(c) Kaupapa Māori population health approaches in Wai Ora (Taiao), Mauri Ora (lifestyle behaviours) and Whānau Ora (inter-sectoral social determinant
solutions)

(d) Retaining a ($0.8m) for MHA to commission exemplar projects or initiatives that can offer ‘spread’ to other areas in terms of learnings.

Agreed to option 2 for allocation of the available funds: 

MHA 2021-2022 BUDGET

Option 1 ($m) Option 2 ($m) Option 3 ($m)

Provider & Workforce Development 5 5 5 One off

Te Ao Māori Solutions 6 5 8 Ongoing

Population Health: Mauri Ora, Wai Ora 4 5 2 Ongoing

Whānau Ora

Exemplar projects 0.8 0.8 0.8 One off

TOTAL 15.8 15.8 15.8

40
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Karakia Hauora 
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People are bound by the spiritual forces of ancestry  
Uplift the spirit! Support the spirit!  
Raise up the health of people, of family, of all.  
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Bring it together! It is complete! 
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Signed Tipa Mahuta 

Signed Sharon Shea 
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Signed Tipa Mahuta 

Signed Sharon Shea 
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Signed Tipa Mahuta 

Signed Sharon Shea 
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Signed Tipa Mahuta 

Signed Sharon Shea 

RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



RELE
ASED U

NDER THE  

OFFIC
IAL I

NFORMATIO
N ACT 



7 

Signed Sharon Shea 
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Signed Sharon Shea 
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Signed Tipa Mahuta 

Signed Sharon Shea 
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Signed Tipa Mahuta 

Signed Sharon Shea 
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Day One Readiness Assessment completed by Deloitte through April 2022 focusing on MHA findings, specific recommendations for MHA, and a 
proposed response. This summary includes a status update where our mahi has progressed significantly since the review, and our proposed (or 
already underway) approach to actioning the recommendations that reference the MHA. 

A reprioritised workplan for your noting, which will be the foundation of an internal iMHA business readiness (for day 1) health check. Note 
this version will replace the November 2021 version as a reprioritised March 2022 version. 

The Board considered the advice. There was a discussion on statutory compliance on day one. Riana provided the Board assurance that the 
Delotties assurance covered all legislative and compliance matters. Sharon sought assurance from Riana that the day one readiness 
assessment was a full assurance report, and iMHA was well placed to hand over to the day one entity. Riana provided that assurance. The Co-
Chairs sought assurance that independent legal advice was being procured to support the day one Board. Riana provided that assurance. There 
was also a discussion on risk management and tolerance. Sharon sought assurance on management’s risk register and that its mitigations were 
sufficient. Riana provided that assurance.  

The Board noted: 

a. The summary of day one readiness assessment report recommendations, and the MHA response and progress to date.
b. The key recommendations that mention the iMHA, and the draft response and actions which will be monitored for delivery through the

programme dashboard reporting.
c. The Transition Unit have advised there is currently no need to update any Letters of Expectations in response to the recommendations

from the assessment.
d. The proposed interim Māori Health Authority Workplan 2022 -2023 (year 1-2), internal use and sharing with HNZ and MoH to ensure

shared understanding of scope and priorities for transition and how we will build on this in Year 1 for transformation.
e. The MHA workplan 2022-2023 replaces the workplan for November 2021 and finalises the reprioritised version supplied in March 2022.
f. The MHA will continue to align communications planning for the MHA workplan with other related deliverables, for example, the

Statement of Intent and Statement of Performance Expectations for the MHA before sharing our workplan any further than as noted
above.

g. Reminded management that the incoming Board of the day one entity may want to change or reshape the workplan.
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Through this instrument, the Board reserves specific powers that it considers are necessary to remain at the 
Board level, delegates certain powers to standing committees of the Board, and delegates certain powers to the 
Chief Executive.   

Some of the powers reserved by the Board are: 

• the approval of strategic direction;

• the statement of intent, statement of performance expectations and the annual report;

• setting risk appetite;

• approval of any delegation of functions or powers to persons outside the Māori Health Authority;

• the approval of annual operating and capital budgets, including the investment strategy and annual financial
plan;

• the approval of the remuneration policy;

• the shaping and design of the policy and monitoring programmes;

• setting the investment levels for each Iwi Māori Partnership Board;

• allocating or reallocating funding to and within activity classes; and approving certain high-value and high-risk
funding, planning and procurement decisions.RELE
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The Board amends the Instrument of Board delegation from time to time as needed. 

The Board of the Māori Health Authority specifies delegations to the Chief Executive as set out in Table One of the 
Delegated Authority Policy for; 

• Human Resource Functions, and

• Operating Expenditure, and

• Execution of Contracts, Deeds and Leases

To perform their duties, the Board of the Māori Health Authority delegates to the Chief Executive all of its 
responsibilities, duties and powers to act on any matter, subject to the abovementioned restrictions.  

Note that this delegation expressly excludes any power, responsibility or duty delegated to an Iwi Māori 
Partnership Board, Committee of the Board, Subcommittee (including an Officer Subcommittee) or the Board, or 
other subordinate decision-making body established by statute.  

The Chief Executive may sub-delegate any of these responsibilities, duties, or powers unless this is expressly 
excluded as set out in this document. These sub-delegations need to be accessible to the Board. The Board 
expects to be kept up to date on changes and assured changes are aligned to their expectations of a delegations 
system. 
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