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Action: CE to draft a strategic response to Report, which will be circulated to the Board ASAP. 

- The Board requested site of the Ministry of Health’s Policy work programme to understand what is occurring in the system. 
Action: Board Secretary to gain access to copy for Board’s information. 

- Winter incentive payments are coming to an end and this may create discontent for some members of our workforce. Te Whatu Ora is focused on 
creating common arrangements and how we do this consistently across the country.  
 
Legal  

-    
 

 

  

  
 

Task forces – Planned Care implementation: 

Key discussion points included: 

- Equity is a key focus and there has been honest conversations about how actions and recommendations will lead to greater equity.  
- Focus has been on prioritisation and decision-making being data driven. Planned Care must consider end-to-end services that consider equity and 

breaking down barriers to access.  
- There is a fundamental shift required to work with our private providers. Move relationship past transactional relationship with private sector to 

use spare capacity. There are some things private sector does better than the public and we should harness that skill and expertise, outsourcing 
what we struggle to deliver. 

- Board wants to see dashboard to be able to track and monitor progress.  
- Challenges remain with the lag in the datasets. There is improvement in coordination in resources but a need to continue to improve wait times.  
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- Management requested the Board provide direction on the data they would like to receive, and management will report on identified criteria. The 
Board requested Primary Care data is included in performance reporting.  

- Workforce metrics are not sufficient and quality sets need to be developed with People and Culture Committee involvement. 
Action: Board Secretary add Primary Care data to People and Culture Committee agenda. 

- The Board requested population health indicators are captured to tracking improvement in health outcomes. 
- The Board discussed releasing performance data to the public arena. It was agreed that there are different levels of information required to govern 

and manage the business that are not always appropriate for the public. DHBs released performance datasets, which Te Whatu Ora will continue to 
do. 

Action: CE to draft an approach to the public release of performance data for the Board’s endorsement. Also consider monitors and the information 
they receive. 

- The Board noted the Statement of Performance Expectation is in development. It is a Board accountability document which the Board must sign-
out. It is suggested that performance metrics in SPE are include in our monthly reporting document as there needs to be alignment and assurance 
that the entity is delivering on what is has committed to. 
 

 
The Board received the Performance Report and adopted the following recommendation with consensus: 

a. discussed the monthly financial and non-financial performance reports for Te Whatu Ora’s month ended 31 August 2022. 
b. agreed that the monthly reports be provided to the Ministry of Health and Te Aka Whai Ora (in their monitoring capacities) and the 

Minister of Health as part of fulfilling the Board’s responsibility to provide clear and useful performance information. 
c. noted that this paper will be shared with the Te Aka Whai Ora | Māori Health Authority Board. 
d. noted the progress update on previous feedback on developing Te Whatu Ora’s performance reporting approach. 
e. noted plans for communicating performance reporting information. 
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iii. redesigning the universal model of care, working with Lead Maternity Carers and Well Child Tamariki Ora providers to implement a 
more flexible model. 

iv. develop pathways of care that ensure equity of access and outcome for specialist maternal and paediatric care. 
v. creating more flexible employment options for midwives, well child nurses and kaiawhina to support maternal and early years care. 

c. noted that the programme will work with Iwi Māori Partnership Boards and localities (through existing prototypes and developing 
collaborations) to support Kahu Taurima service planning; and 

d. noted that Te Whatu Ora and Te Aka Whai Ora will partner with Manatū Hauora and other Government agencies to: 
i. implement the Oranga Tamariki Action Plan. 

ii. implement the Prime Minister’s Child and Youth Wellbeing Action Plan. 
e. noted the strong relationship between Te Aka Whai Ora and Te Whatu Ora which creates the potential to provide a tangible demonstration 

of the way in which co-commissioning can contribute to improved health outcomes for Māori, Pacific, and other priority populations. 
f. noted that the Executive Leadership Team and the Public Health, Community and Primary Care Committee have provided feedback on this 

programme of work which has been incorporated into this final document. 
g. endorsed the programme of work as described in the paper. 

 

BD035 – 23 September 2022: The Board endorsed the appointment of Tevita Funaki as an independent member to the Public Health Committee for a 
period of 12 months. 

Capital and Infrastructure Committee 

Verbal update received with no discussion.  

Data, Digital and Innovation Committee 

Verbal update received with no discussion.  

Clinical Quality Assurance  

Verbal update received with no discussion.  Proa
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Actions register: Noted. 

The Board requested update on the following actions 

BD260822-07 Release of Krestal report  

BD220622-01 Update on internal audit of workforce data inherited at 1 July. S. Gordon is leading this work and group has been established. 
Action: Share internal audit of workforce data Terms of Reference (ToR) with the Board for information.  

Meeting and engagements schedules: Noted. 

The meeting closed at 3.30pm with Karakia. 
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