73 Consumer Advisors

10 projects establishing new

systems/processes
*  Recognition and Response Committee
. Korero Mai

*  Primary Care Research Network

*  Shared Goals of Care

*  Planned Care

*  SIPICS Patient Information System
*  Sepsis Management

*  Perianal abscesses

e Community Voice Group

. Bariatric project

10 Service Codesign projects

*  Time for Change Mental Health Review
*  Rheumatology

* Telehealth

*  Local Diabetes Team

*  Endoscopy Oversight Group

*  Restraint Elimination

*  Nephrology

*  Sleep Apnoea

*  Womens Health

... involved in +  Ophthalmology

33
workstreams

9 Strategic Partnership Projects

*  Disability Working Group

*  Clinical Council

*  Maternity Quality Safety Programme
*  (Clinical Operations Advisory Group

*  Clinical Transformation Group

*  Adverse Events Committee

*  Midwifery Education

*  Aging Well Governance Committee

*  Lakes Clinical Governance

4 Evaluation and Review Projects
*  Long Term Conditions Review

*  Rural Funding Review

*  ED Quality and Governance

*  Respiratory Service planning
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